
  
 
 

WAYCROSS CITY COMMISSION PLANNING & INFORMATION SESSION 
MONDAY, OCTOBER 7, 2024, 5:00 P.M. 

WAYCROSS CITY COMMISSION CHAMBERS 
(417 PENDLETON STREET, WAYCROSS, GA) 

            
 
 
 
  I. CALL TO ORDER: 

            
A. Invocation:       City Attorney 
B. Pledge of Allegiance 
C. Presentation of Proclamation- Georgia Reads Day 

 
II. GUESTS:  

              
III. TRAVEL/TRAINING SCHEDULE AND REQUESTS   

                    
IV. PLANNING & INFORMATION SESSION  

                    
 A. Bids:  

   
1. Bid #FY25-02 Dirt Paving Project (6 Roads) 
2. ARPA INO Park Improvements at Bailey St., Elizabeth, and Garlington Parks 
3. 2024 Paving Improvements  

 
  B. Discussion Items: 

 
1. Finance Update 

 
a. ARPA Utilization Change 

 
2. Infrastructure  

 
a. Pavement and Parks 
b. Comp Plan Update 
c. Software Update 

 
3.  Chief Cox, WPD Clean-Up 

 
 C. Privilege Licenses Renewals: n/a 

 
 D. Privilege Licenses:  

   
1. The Stephens Venue, A. Nelson, 773 Ossie Davis Parkway, Waycross Georgia 31501, 

Beer, Wine and Liquor Consumption on premises. 
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  E. Proposed Ordinances:  

           
1. A Declaration of A Local State of Emergency Arising Because of Tropical Storm Helene; 

An Ordinance Taking Immediate Emergency Measures; To Declare An Emergency; and 
for Other Purposes. 

 
 F. Proposed Resolutions:  

  
1. A Resolution of the City of Waycross, Georgia To Reschedule City Meetings and Budget 

Public Hearing Due To Declaring A State of Emergency for Tropical Storm Helene; and 
for Other Purposes. 

2. A Resolution of the City of Waycross, Georgia To Award Contract For Dirt Paving Project 
For Six (6) Streets, Including Boulevard Street, Georgia Street, Morehouse Street, 
Greenwood Street, Browns Alley, and East Hamilton Street, To Thrift Brothers LLC, of 
Waycross, Georgia; and for Other Purposes. 

3. A Resolution of the City of Waycross, Georgia To Award Contract for 2024 Paving Project 
for Ten (10) Streets, Including Brunel Street, Gilmore Street, Kentucky Avenue, Nichols 
Street, Old Brunel Street, Palmetto Road, Parkway Drive, Solomon Street, Washington 
Avenue, and the Garlington Heights Area, To East Coast Asphalt LLC, of Douglas Georgia; 
and for Other Purposes. 

4 A Resolution of the City of Waycross, Georgia To Award Contract for ARPA Into Parks 
Improvement Project For Bailey Street, Elizabeth Street, and Garlington Parks to ICB 
Construction Group, INC., of Macon, Georgia, and for Other Purposes. 

 
 G. City Attorney Report:                     

 
 H. City Managers Report:                     

 
 I. Last Call 

 
 J. Adjourn to Executive Session 

 
             K. Adjournment 
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