
  
 
 

WAYCROSS CITY COMMISSION PLANNING & INFORMATION SESSION 
MONDAY, SEPTEMBER 16, 2024, 5:00 P.M. 

WAYCROSS CITY COMMISSION CHAMBERS 
(417 PENDLETON STREET, WAYCROSS, GA) 

            
 
 
 
  I. CALL TO ORDER: 

            
A. Invocation:       City Manager 
B. Pledge of Allegiance 

 
II. GUESTS:  

              
III. TRAVEL/TRAINING SCHEDULE AND REQUESTS   

                    
IV. PLANNING & INFORMATION SESSION  

                    
 A. Bids:  

   
1. Request for Approval of Offer on City Blvd-Lot 3 

 
  B. Discussion Items: 

 
1. Roger Collins, Tax Commissioner- House Bill 808 and House Bill 581  
2. Transportation Transit County/City 
3. Thomas Nagel-Animal Shelter Partnership 
4. Richard Lee- Ryland 
5. Transportation plan update Atlas Technical 
6. Chief Cox Ware BOE MOA Approval & WPD Hiring 
7.  Commissioner Felder FY25 Budget & Open Record Request Fees 
8. Finance Update 

 
1. City Credit Card and Line of Credit Update 
2. Budget Requested Information Update 

 
9. Infrastructure Update 

  
1. Alley Cut Schedule 
2. Pavement & Parks Update 
3. GDOT Truck Route 

 
10. Ethics Board Stand-Up 
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C. Privilege Licenses Renewals: n/a 
 

 D. Privilege Licenses: n/a 
  
  E. Proposed Ordinances: n/a 

           
 F. Proposed Resolutions:  

  
1. A Resolution of the City of Waycross, Georgia to Approve New Ameris Bank Credit Card 

Contract with the City of Waycross, Georgia, and to Authorize Designated City Officials 
As Users of the New Credit Card; and for Other Purposes. 

2. A Resolution of the City of Waycross, Georgia to Authorize Mutual Aid by Waycross 
Police Department and Ware County Board of Education Police Department Pursuant to 
the Georgia Mutual Aid Act; and for Other Purposes. 

3. A Resolution of the City of Waycross, Georgia To Approve the Sale and 
Transfer of Certain Real Property Located on City Blvd Lot 3, Consisting of 
1.96 Acres, Map & Parcel Number WA1902 036; and for Other Purposes 

 
 G. City Attorney Report:                     

 
 H. City Managers Report:                     

 
 I. Last Call 

 
 J. Adjourn to Executive Session 

 
             K. Adjournment 
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